Action Proposal
Planner

Turn a researched issue into a practical proposal with
evidence, people, resources, steps and a decision

PLAN ACT MEASURE DECIDE

What action should we propose, and what evidence shows it is worth doing?

Write the school or community issue, audience or prompt question here before completing the planner.

point.
FOCUS
1 IMPACT GOAL
What should be different for your community, school or
audience?
3 PEOPLE AFFECTED
Who will benefit, who needs to be consulted and who can help?
5 STEP-BY-STEP PLAN
Sequence the work so someone else could follow it.
No. Task or action Person When Notes
1
2
3
4
5
6
7
REVIEW DATE DECISION NEEDED NEXT

ISSUE AND EVIDENCE

State the problem. Add two facts or observations that show it
matters.

PROPOSED ACTION

Describe the specific action. Make it small enough to start and
strong enough to matter.

RESOURCES AND CONSTRAINTS

List materials, time, permission, budget, support and risks.

SUCCESS MEASURES

What evidence would show the action made a difference?

Before/after evidence

Feedback from people affected

Visible change or completed
output

PROPOSAL NAME



